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Business Associates/Commercial Partner - Definition
A business partner is any individual or company whose actions may affect the security 
of the chain of custody of goods that are imported or exported from the United States 
through the supply chain of a CTPAT member.  

A business partner can be any party that provides a service to meet a need within a 
company's international supply chain. These functions include all parties (both direct 
and indirect) involved in the purchase, document preparation, facilitation, handling, 
storage and/or movement of cargo for, or on behalf of, an Importing or Exporting 
Member of CTPAT.  

Two examples of indirect partners are outsourced carriers and overseas consolidation 
warehouses, organized by a logistics agent/provider.
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 CTPAT members are required to have a written, risk-based process to verify new 
business partners and to monitor current partners.  

 One factor that members must include in this process is the control of activities 
related to money laundering and terrorist financing.  In order to assist with this 
process, it is important to consult the CTPAT warning indicators on trade-based 
money laundering and terrorist financing activities.

Business Associates

3.1 - Written Selection and Monitoring Process - They must...

CTPAT Portal - Public Documents / Public Library

Warning Indicators of Trade-Based Money Laundering 
and Terrorist Financing 
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The following are examples of some research items that can help determine if a 
business is legitimate: 

• Verify the company's business address and how long they have been at that address;

• Conduct internet research both on the company and its directors; • Verify commercial 
references; and 

• Request a credit report. 

3.1 - Implementation Guide
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3.1 - Example
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3.2 - Selection Process and Lists - They must...
Business partner selection process must include checks against the applicable lists of 
the following US government entities. 

• Department of Commerce - Bureau of Industry and Security (BIS)
• Department of State - Directorate of Defense Trade Controls (DDTC)
• Department of the Treasury - Office of Foreign Assets Control (OFAC)

Persons or entities on any of these lists must be reported to SCSS and relevant 
authorities within 24 hours prior to departure.
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Business Associates

3.3 - Indicators of Non-Legitimate Shipments or Customers -
They must...

Written selection processes must include indicators to identify shipments or 
customers that may not be legitimate. 

If a higher risk factor is checked when selecting a shipment/customer, carrier must 
complete a more detailed review. 

If examination leads to substantial doubts as to the veracity of the 
shipment/customer, carrier must notify US Customs and Border Protection of their 
suspicions.
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Some of the warning signs could be:

• Willingness to pay above the standard rate;
• Paying cash; 
• Having little knowledge of the product to be shipped; 
• Being evasive in their responses; 
• Giving minimal contact information (cell phone, PO box); and,
• Company is new, with no commercial history.

3.3 - Implementation Guide
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3.3 - Resources

CTPAT's Warning Indicators for Trade-Based 
Money Laundering and Terrorist Financing

CTPAT Portal - Public Library 
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• The business partner verification process must consider whether the 
partner is a CTPAT member or a member of an approved Authorized 
Economic Operator (AEO) program with a Mutual Recognition 
Agreement (MRA) (or MRA approved) with the United States .  

• Certification, either from CTPAT or an approved AEO, is acceptable 
proof of compliance with the business partner program requirements, 
and members must obtain proof of certification and continue to monitor 
these business partners to ensure they maintain their certification.

3.4 - Associates and Mutual Recognition - They 
must... 
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CTPAT business partner certification can be verified using the status verification 
interface system (SVI) on the CTPAT portal.

If the business partner's certification is from a foreign AEO program, pursuant to an MRA 
with the United States, the foreign AEO certification will include a security component.  
Members can visit the website of the other country's customs administration, where the 
names of the AEOs of that administration appear, or request certification directly from 
their trading partners. 

Current US MRAs include: New Zealand, Canada, Jordan, Japan, South Korea, the 
European Union (28 Member States) Taiwan, Israel, Mexico, Singapore, the Dominican 
Republic and Peru.

3.4 - Implementation Guide
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3.5 - Business Partners - AEO Mexico / SAT 
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When a CTPAT member outsources or contracts elements of their supply 
chain, the member must exercise due diligence (through visits, 
questionnaires, etc.) to ensure that these business partners have security 
measures that meet or exceed CTPAT's minimum security criteria.

3.5 - Outside Business Partners / Contractors - They must...
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• Audits may be done. 

• More details may be required from companies located in high-risk areas.  

• If a member sends a security questionnaire to their business partners, the 
request for important information must be considered.

3.5 - Implementation Guide
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If a member sends a security questionnaire to their business partners, consider 
requesting the following items: 

• Name and title of the person who answered the questionnaire;
• Date and signature of the person who answered the questionnaire;
• Signature of a senior company official, security supervisor, or authorized company 

representative to attest to the accuracy of the questionnaire;
• Provide sufficient detail in responses to determine compliance; 
• Include photographic evidence, copies of policies/procedures, and copies of 

completed forms such as international traffic inspection instrument checklists and/or 
watch records according to risk level.

3.5 - Implementation Guide
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Business Associates

If weaknesses are identified during business partner security 
assessments, they must be addressed as soon as possible, and fixes 
must be implemented in a timely manner. 

Members must confirm that deficiencies have been mitigated through 
documentary evidence.

3.6 - Deficiencies Must Be Corrected - They must... 
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CTPAT recognizes that there will be different schedules for making corrections based on 
what is needed for the correction. Installing physical equipment generally takes longer 
than a procedural change, but the security breach must be addressed upon discovery. 

Damaged fence - the process of buying a new fence must begin immediately (address 
the deficiency) and installation of the new fence (corrective action) should be carried out 
as soon as possible. 

Depending on the risk level involved and the importance of the weakness found, some 
problems may require immediate attention. 

3.6 - Implementation Guide
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To ensure that their business partners continue to meet CTPAT's security 
criteria, members must update their security assessments of their business 
partners on a regular basis or as circumstance/risk dictates.

3.7 - Update Business Partner Evaluations - They must... 
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Regularly reviewing trading partners' security assessments is important to ensure that a 
robust security program is still in place and working properly. 

If a member never required updates to their evaluation of a business partner's security 
program, the member would not know that the program was no longer effective after 
once being viable, putting the member's supply chain at risk. 

Higher-risk supply chains = more frequent reviews than those that are low-risk. 

3.7 - Implementation Guide
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For inbound shipments to the United States, if a member subcontracts transportation 
services to another highway carrier, the member must use a CTPAT-certified highway 
carrier or a highway carrier that works directly for the member, as established in a written 
contract. 

The contract must stipulate compliance with all the minimum security criteria 
requirements.

3.8 - Transport Subcontracting - They must...
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The carrier must provide a list of carriers and subcontracted drivers to the facilities where 
it picks up and delivers cargo. 

Any changes to the subcontractor list should immediately be passed on to relevant 
partners. 

When reviewing service providers' compliance, the member must verify that the 
outsourced company is actually the carrier transporting loads and has not outsourced 
more loads without approval. 

Members should limit outsourcing of transportation services to a single level. If 
exceptions are allowed for further outsourcing, the CTPAT member and sender must be 
notified that the cargo was further outsourced. 

3.8 - Implementation Guide
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CTPAT members must have a 
documented social compliance program 
that, at a minimum, addresses how the 
company ensures that goods imported 
into the United States are not mined, 
produced, or manufactured, in whole or 
in part, with prohibited forms of work, 
such as forced labor or incarcerated child 
labor

3.9 - Documented Social Compliance Program - They must...

Applies to:
Importers, Manufacturers, and

Exporters 
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Section 307 of the Tariffs Act of 1930 (19 U.S.C. § 1307) prohibits the importation of 
merchandise mined, produced, or manufactured, in whole or in part, in any foreign 
country by forced or indentured child labor, including forced child labor. 

Forced labor is defined by the Convention No. 29, as all work or service required of any 
person under the menace of a fine and for which said person has not offered himself 
voluntarily. 

3.9 - Implementation Guide
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A social compliance program is a set of policies and 
practices through which a company seeks to guarantee 
maximum adherence to the elements of its code of 
conduct covering social and labor issues. 

Social compliance refers to how a company addresses 
its responsibilities to protect the environment, as well as 
the health, safety and rights of its employees, the 
communities in which they operate, and the lives and 
communities of workers throughout their supply chains. 

3.9 - Implementation Guide

Business Associates
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Recommendations:

• Policies
• Current enforced code of conduct
• Transmitted to business partners 
• Map of the supply chain for transparency 

purposes
• Identify high-risk areas. 
• Review/audit process

3.9 - Implementation Guide

Business Associates



Presenter’s Name          June 17, 2003 26

Companies must disclose: 

• Verification 

• Conduct supplier audits 

• Require direct supply certifications

• Maintain accountability standards and procedures 

• Provide training to employees and management

MSC Categories - Business Partner 
Requirements/Forced Labor 
Business Associates

California Transparency Act
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US Department of Labor 

Flagship reports

• Findings on the Worst Forms of 
Child Labor

• List of Products Produced by Forced 
or Indentured Child Labor

• List of Goods Produced by Child 
Labor or Forced Labor

MSC Categories - Business Partner 
Requirements/Forced Labor 

Business Associates
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3.9 - Implementation Guide

Business Associates

CBP.GOV-Fact Sheets

• Supply Chain Due Diligence

• OECD Due Diligence Guidelines

• Forced Labor Enforcement: Points of 
Contact

• Force Labor Enforcement Procedures
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